


The Overview

What is Raet National Park?

Covers an
area of 607
Km2

Grimtad

Are

ndal

High
biological
diversity

Tvedestrand

Longest
underwater
seascape

Established
on 16. Dec.
2016

98% of the
park is under
water



The Business Model Canvas

Key Partners Key Activities Value Proposition Customer Relations Customers

VITEN & & &

SENTERET A ¢ E i
da ‘ ):.’ & 7.% kr o Y —
i % i

Key Resources

N 4% RS ifd I ==

o 2

Channels

20



The Business Model Canvas

Key Partners Key Activities Value Proposition Customer Relations Customers

VITEN & & &

SENTERET A & 9 K

(g ‘ ®
| S AN ) (3 - ‘, ~
\ (1 \~ \§ N -
|| 1 l' .\'-‘ﬂ‘ "I » m

Key Resources Channels

9@@>§<

o 2

39




The Opportunity

We want to create a destination with a strong focus on sustainable
tourism, that promotes increased interest and knowledge about
nature and environmental commitment.

We believe this park is special compared to other national parks, offering
something unexpected. This park is uniquely 98% water.

We will create a visitor center and national park to be proud of which
locals, Norwegian and foreign visitors want to use and come back to.
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The Strategy

Inspiring engagement with
Raet National Park through value
adding activities that contribute
to the preservation of the
Norwegian Coastline.
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The Proposal
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RAET 1

Boy Leslie

Park Awareness and Educational Values
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Microplastics
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use this boat as a way to teach
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Locals

Building a reputation for
the locals, creates a sense
of ownership, representing
their culture, history and
showcases schools and
community.
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Building a reputation for
the locals, creates a sense
of ownership, representing
their culture, history and
showcases schools and
community.

use this boat as a way to teach
ocals about the nature

00,

Visitors
I

While Raer 1 is in the park
it creates a portal for
visitors to see, touch,
smell, feel the park. It
builds expectations and is
accessible.

Nature
I

Rear 1 represents the
value of reusing instead of
creating a new structure. It
works with reusing
existing platform.
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RAET Experience

Tvedestrand

Local Immersion
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Activities offered within the
RAET Experience are provided
INn a visual map.

We propose future
decentralized geo-cache
exploration kiosks scattered
throughout the park.
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We want to create a connection between
locals and visitors through nature
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While locals are renting
their houses, boats,
kayaks, etc. they help with
boosting the local
economy. Locals share
their knowledge about the
local lifestyle.
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While locals are renting
their houses, boats,
kayaks, etc. they help with
boosting the local
economy. Locals share
their knowledge about the
local lifestyle.

Visitors
I

Visitors start to be a part
of a local lifestyle. It makes
them think about
appreciation of someone
else's home, they see
where their food is coming
from, etc.



RAET Experience

Three Players

We want to create a connection between
locals and visitors through nature

O O o
0 0o
N
Locals Visitors Nature
I I I
While locals are renting Visitors start to be a part Entering through our home
their houses, boats, of a local lifestyle. It makes and appreciate to take
kayaks, etc. they help with them think about care about our park.
boosting the local appreciation of someone
economy. Locals share else's home, they see
their knowledge about the where their food is coming

local lifestyle. from, etc.
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Future of Crafts

Draw Year-Round Revive Culture of Craft Engage with Local
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Made in RAET

Three Players

We want to create an unigque experience

that can

only be achieved in Raet
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Locals

Bringing people and new
residents year round back
to this area. The park gives
attention to communities
and celebrates their talents
and craft.
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Bringing people and new Creating new attraction,
residents year round back new reasons to come year
to this area. The park gives round and place to see
attention to communities something unexpected.
and celebrates their talents Creating places where
and craft. visitors can actually watch

craftsmen working.



Made in RAET

Three Players

We wan

that can

t to create an uniqg
only be achieved

Locals

Ue experience

IN

Raet

Bringing people and new
residents year round back
to this area. The park gives
attention to communities
and celebrates their talents

and craft.

e B

Visitors
I

Creating new attraction,
new reasons to come year
round and place to see
something unexpected.
Creating places where
visitors can actually watch
craftsmen working.

Nature
I

Inspire by nature to create
a culture of sustainable
products and appreciation
for the health of the natural
world.
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For the prosperity of Locals, Visitors, and Conservation












